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My offering to you today



‘Scaling’ Your Business

Sole Trader

Micro Bus

< 5 
Employees

Small Bus

5 – 25 
Employees

Medium Bus

25 - 50 
Employees

Large Bus

50 – 150 
Employees

Corporate

> 150 
Employees

Do it all 
yourself

Less doing
Managing
Communication
Delegating

Less/No doing
Managing
Structure
Communication
Delegating
Leading
Less ‘Generalists’
More Specialists

No doing
Managing Managers
Communication
Delegating
Leading
Strategy

Managing Heads
Communication
Delegation
Strategy

Managing Directors
Strategy



Common Five ‘Fails’

Leadership & Management

Financials/

Dynamics Sales & 

Marketing

People

Owner



Common Five ‘Fails’

Financials/

Dynamics



First Date

Telephone 
call

Response

Love

Emails

Winks

Finding 
Love 
Online
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900 Emails

225 
Responses

150 Tel 
Calls

75 First 
Dates

1 Partner

F 
L 
O



Less fixed 
costs

x 

GP 
margin %

=
Turnover

x 
average 
sale £

x 
no. of 

transactions 

= 
number of 
customers

The 
Dynamics 
of every  
Business

= 
Net 

Profit

x
conversion 

rate %

Prospects/

enquiries

Funnel Management
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£184,700 Increase 
in Net Profit

A 183% Increase!



Common Five ‘Fails’

Leadership & Management



Leadership and Management – in a nutshell

‘Leaders show where 
you are going and why
Managers make sure 
everything is done on 
the journey’



Harvard Business School Study

• Survey of three thousand middle 
managers:

• Managers leadership style responsible 
for 30% bottom line profit

• How does your leadership style 
impact on your business?

£
Turnover

£
Net Profit

Depth of 
Understanding

£
Gross Profit

?????



Motivational

Enthusiastic

Positive

Trustworthy

Charismatic

Fun

Praises freely

Listens

Cares

Relentless

Consistent

Challenging

Firm but fair

High standards

Demanding

Verifies

Questions

Seeks excellence

Self assessment
Leadership and Management
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 Motivational

 Enthusiastic

 Positive

 Trustworthy

 Charismatic

 Fun

 Praises freely

 Listens

 Cares

 Relentless

 Consistent

 Challenging

 Firm but fair

 High standards

 Demanding

 Verifies

 Questions

 Seeks excellence

Leadership and Management
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 Motivational

 Enthusiastic

 Positive

 Trustworthy

 Charismatic

 Fun

 Praises freely

 Listens

 Cares

 Relentless

 Consistent

 Challenging

 Firm but fair

 High standards

 Demanding

 Verifies

 Questions

 Seeks excellence

RespectedLiked

Leadership and Management
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Common Five ‘Fails’

Leadership & Management

People

Owner



Staff Appraisals – The Three Fs

Feelings
• How do they feel about their 

performance?
• How are they?
• How do they enjoy working 

here?
• What would improve things?

How we feel drives our behaviours 
and therefore our performance

Facts
• What has been 

achieved?
• What is going well?
• What is not going well?
• What needs to improve?

How well are they doing 
against their objectives?

Future
• What do they need to do 

differently
• Training/Development required?
• What would improve things?
• Future roles?
What will be different in the future?

Future

Feelings Facts



Bonus Gem!





A brief history lesson

• In January 1879 Britain suffered its worst military 
defeat against a native force

• Any guesses?

Cetshwayo
King of the Zulu Empire



A brief history lesson



A brief history lesson



Zulu Battle Formation

Impondo Zankomo
‘The beast’s horns’
or ‘Buffalo Head’
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The Enemy



TARGET MARKET

Leadership &  
management

Product &  
services

People &  
engagement

Processes
& systems

Goals & actions

Financials

Strategy

Funnel  
management

Vision & 
values

ZULU BUSINESS MODEL

Marketing & 
Branding

Channels & 
Delivery

Compelling
Competitive
Advantage

COMPETITORS

125
Elements 

of a 
Business



What we do

Zulu 
Business Review

Planning 
Day

Staff Engagement 
Event

Training
Strategic/Exit 

Planning 
Coaching/
Mentoring



Client Testimonials

Rated No1 out of 
125 Business Mentoring 

Firms

Rated No1 out of 
591 Business Coaches



Our offer of support following today

A Complimentary 
Mentoring 

Session 



A thought to take away
If you want something to change, don’t think 

wish or dream about it, get up off your 
backside and do something about it!


